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I. Activities of annual General Meeting of Shareholders 

	No.
	Board Resolution No.
	Date
	Content

	1. 
	01/ 2017/ NQ - DHDCD
	23 Mar 2017
	Annual General Meeting of Shareholders 2017


II. BOD’s activities 

	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Mr. Do Trong Quynh
	Chairman of Board of Directors
	06
	35%
	Dismissed from 10 May 2017

	2
	Mr. Tran Tuan Anh
	Chairman of Board of Directors
	11
	65%
	Appointed as Chairman of Board of Directors from 10 May 2017

	3
	Mr. Trinh Van That
	Member of Board of Directors
	17
	100%
	

	4
	Mr. Nguyen Van Trung
	Standing Vice Chairman of Board of Directors
	17
	100%
	

	5
	Mr. Pham Ba Trung
	Member of Board of Directors
	0
	0%
	Health problem and personal issues; dismissed from 01 Feb 2017

	6
	Mr. Truong Van Duc
	Member of Board of Directors 
	16
	94%
	Appointed from 01 Feb 2017

	7
	Mr. Nguyen Xuan Nhan
	Member of Board of Directors
	17
	100%
	


II. Board Resolutions
	No.
	Board Resolution No.
	Date
	Content

	1. 
	01/ QD/ 2017/ VC25 - HDQT
	03 Jan 2017
	- Approve plan for liquidating 02 concrete trucks at Vinaconex 25 concrete factory

	2. 
	02/ QD/ 2017/ VC25 - HDQT
	04 Jan 2017
	- Approve contractor wining package of 01 compressor

	3. 
	20/ NQ/ 2017/ VC25 - HDQT
	07 Jan 2017
	- Operation results of 2016 and operation plan 2017

	4. 
	21/ NQ/ 2017/ VC25 - HDQT
	07 Jan 2017
	- Assessment and reward for Q.IV/ 2016 and entire 2016

	5. 
	22/ NQ/ 2017/ VC25 - HDQT
	07 Jan 2017
	- Payment for 20% of title salary 2016 for Management Board 

	6. 
	23/ NQ/ 2017/ VC25 - HDQT
	07 Jan 2017
	- Program on Dinh Dau new year holiday

	7. 
	24/ NQ/ 2017/ VC25 - HDQT
	07 Jan 2017
	- Board resolution on bad debt dealing

	8. 
	26/ NQ/ 2017/ VC25 - HDQT
	07 Jan 2017
	- Remuneration payment for Board of Directors and Supervisory Board in 2016

	9. 
	27/ NQ/ 2017/ VC25 - HDQT
	07 Jan 2017
	

	10. 
	28/ NQ/ 2017/ VC25 - HDQT
	07 Jan 2017
	- Extraction for funds and dividend payment 2016

	11. 
	60/ QD/ 2017/ VC25 - HDQT
	07 Jan 2017
	- Issuing regulation on investment management

	12. 
	74/ QD/ 2017/ VC25 - HDQT
	07 Jan 2017
	- Issuing regulation on construction activities of Vinaconex 5 Joint Stock Company 

	13. 
	75/ QD/ 2017/ VC25 - HDQT
	07 Jan 2017
	- Issuing regulation on construction materials management of Vinaconex 5 Joint Stock Company

	14. 
	77/ QD/ 2017/ VC25 - HDQT
	07 Jan 2017
	- Regulations of internal supervisory board – Vinaconex 25

	15. 
	66/ QD/ 2017/ VC25 - HDQT
	19 Jan 2017
	- Approve plan for contractor for package of park lighting – Dien Nam Dien Ngoc New Urban Area 

	16. 
	76/ QD/ 2017/ VC25 - HDQT
	19 Jan 2017
	- Dismissing and appointing members of Board of Directors and Supervisory Board 

	17. 
	84/ QD/ 2017/ VC25 - HDQT
	19 Jan 2017
	- Bonus for Board of Directors, Supervisory Board, Management Board on the occasion of new year 2017

	18. 
	126/ QD/ 2017/ VC25 - HDQT
	14 Feb 2017
	- Distributing unsold shares from the share issue to the public

	19. 
	194/ QD/ 2017/ VC25 - HDQT
	20 Feb 2017
	- Liquidating 02 concrete trucks 

	20. 
	186/ QD/ 2017/ VC25 - HDQT
	28 Feb 2017
	- setting up a board to prepare for annual General Meeting of Shareholders 2017

	21. 
	207/ QD/ 2017/ VC25 - HDQT
	28 Feb 2017
	- Approve a contractor for water supply

	22. 
	285/ QD/ 2017/ VC25 - HDQT
	01 Mar 2017
	- Setting up a board to assess assets of the Company

	23. 
	286/ QD/ 2017/ VC25 - HDQT
	01 Mar 2017
	- Setting up a council on labor discipline Vinaconex 25

	24. 
	287/ QD/ 2017/ VC25 - HDQT
	01 Mar 2017
	- Setting up a council on labor safety, hygiene 

	25. 
	288/ QD/ 2017/ VC25 - HDQT
	01 Mar 2017
	- Setting up a council on evaluation of personnel quality

	26. 
	289/ QD/ 2017/ VC25 - HDQT
	01 Mar 2017
	- Setting up a council on reward, emulation

	27. 
	290/ QD/ 2017/ VC25 - HDQT
	01 Mar 2017
	- Setting up a council on recruitment –training 

	28. 
	291/ QD/ 2017/ VC25 - HDQT
	01 Mar 2017
	- Setting up a council on salary

	29. 
	292/ QD/ 2017/ VC25 - HDQT
	01 Mar 2017
	- Setting up a council on appraising bid documents

	30. 
	293/ QD/ 2017/ VC25 - HDQT
	01 Mar 2017
	- Setting up a council on provisions and handling actual loss of inventory, financial investment, bad debts

	31. 
	252/ QD/ 2017/ VC25 - HDQT
	20 Mar 2017
	- Adjustment of package scale and contractor choosing for package of purchasing 01 concrete pump vehicle

	32. 
	253/ QD/ 2017/ VC25 - HDQT
	20 Mar 2017
	- Investment in 02 concrete mixed trucks – Vinaconex 25

	33. 
	274/ QD/ 2017/ VC25 - HDQT
	22 Mar 2017
	- Approve designs, drawings for project for infrastructure connecting urban area no.3 and Dong A college

	34. 
	282/ QD/ 2017/ VC25 - HDQT
	23 Mar 2017
	- Board resolution on compensation payment for ground clearance of Thien An urban area

	35. 
	322/ QD/ 2017/ VC25 - HDQT
	23 Mar 2017
	- Plan for taking out loans for operation 2017

	36. 
	315/ QD/ 2017/ VC25 - HDQT
	28 Mar 2017
	- Board resolution on feasibility study – Thien An Urban Area

	37. 
	431/ QD/ 2017/ VC25 - HDQT
	30 Mar 2017
	- Approve supplement estimates

	38. 
	316/ QD/ 2017/ VC25 - HDQT
	31 Mar 2017
	- Issuing salary regulation

	39. 
	411/ QD/ 2017/ VC25 - HDQT
	03 Apr 2017
	- Contractor selecting for Thien An Urban Area

	40. 
	449/ QD/ 2017/ VC25 - HDQT
	05 Apr 2017
	- Approve offering results of package of liquidating 02 concrete trucks

	41. 
	388/ QD/ 2017/ VC25 - HDQT
	10 Apr 2017
	- Approve plan for additional investment in quarry

	42. 
	376/ QD/ 2017/ VC25 - HDQT
	14 Apr 2017
	- Approve salary payment 2017

	43. 
	389/ QD/ 2017/ VC25 - HDQT
	14 Apr 2017
	- Contractor for package of buying 02 concrete mixing vehicles

	44. 
	450/ QD/ 2017/ VC25 - HDQT
	14 Apr 2017
	- Stopping investment in running water pump station - – Dien Nam Dien Ngoc New Urban Area

	45. 
	451/ QD/ 2017/ VC25 - HDQT
	18 Apr 2017
	- Choosing contractors - project for infrastructure connecting urban area no.3 and Dong A college

	46. 
	390/ QD/ 2017/ VC25 - HDQT
	19 Apr 2017
	- Policy for rewarding, benefits for employees in 2017

	47. 
	485/ QD/ 2017/ VC25 - HDQT
	06 May 2017
	- Appointing Chairman of Board of Directors for term of 2015 - 2020

	48. 
	469/ QD/ 2017/ VC25 - HDQT
	09 May 2017
	- Operation results of Q.I/ 2017; operation plan Q.II/ 2017 and other issues

	49. 
	532/ QD/ 2017/ VC25 - HDQT
	20 May 2017
	- Choosing personnel for Vinaconex 25 – General Director 

	50. 
	418/ QD/ 2017/ VC25 - HDQT
	22 May 2017
	- Issuing regulation on equipment management

	51. 
	432/ QD/ 2017/ VC25 - HDQT
	22 May 2017
	- Approve basic designation and estimate of expenses and moving projects

	52. 
	530/ QD/ 2017/ VC25 - HDQT
	22 May 2017
	- Issuing materials, fuel, spare-parts

	53. 
	531/ QD/ 2017/ VC25 - HDQT
	22 May 2017
	- Assignments to members of Board of Directors for term of 2015 - 2020

	54. 
	533/ QD/ 2017/ VC25 - HDQT
	22 May 2017
	- Board resolution on tasks performing in Q.II/ 2017

	55. 
	536/ QD/ 2017/ VC25 - HDQT
	22 May 2017
	- Plan for exploiting land - Dien Nam Dien Ngoc New Urban Area and project for infrastructure connecting urban area no.3 and Dong A college

	56. 
	417/ QD/ 2017/ VC25 - HDQT
	24 May 2017
	- Approve designs, estimates of Thien An project

	57. 
	530A/ QD/ 2017/ VC25 - HDQT
	24 May 2017
	Select contractors for the project at Vinaconex Stones Mine 25

	58. 
	426/ QD/ 2017/ VC25 - HDQT
	25 May 2017
	Approve estimate designation for project at Thien An Urban Area

	59. 
	591/ QD/ 2017/ VC25 - HDQT
	29 May 2017
	Select contractors for the project at Vinaconex Stones Mine 25

	60. 
	615/ QD/ 2017/ VC25 – HDQT
	09 Jun 2017
	Change in PDMRs select process

	61. 
	671/ QD/ 2017/ VC25 – HDQT
	12 Jun 2017
	Issue Regulation

	62. 
	423/ QD/ 2017/ VC25 – HDQT
	22 Jun 2017
	Implement payments for using lands

	63. 
	427/ QD/ 2017/ VC25 – HDQT
	26 Jun 2017
	Approve estimate designation for project at ĐN-ĐN Urban Area

	64. 
	428/ QD/ 2017/ VC25 – HDQT
	26 Jun 2017
	Approve estimate designation for project at ĐN-ĐN Urban Area

	65. 
	659/ QD/ 2017/ VC25 – HDQT
	30 Jun 2017
	Select auditors for FS of 2017

	66. 
	699/ NQ/ 2017/ VC25 - HDQT
	17 Jul 2017
	Approve operating result for the first 06 months and operating plan for the last 06 months of 2017

	67. 
	720/ NQ/ 2017/ VC25 - HDQT
	19 Jul 2017
	Approve supplement investment

	68. 
	722/ NQ/ 2017/ VC25 - HDQT
	20 Jul 2017
	Select additionally contractors

	69. 
	837/ QD/ 2017/ VC25 – HDQT
	10 Aug 2017
	Select contractors

	70. 
	831/ QD/ 2017/ VC25 – HDQT
	14 Aug 2017
	Approve plan on holiday vacations and additional salary for the 02 Sep 2017

	71. 
	872/ QD/ 2017/ VC25 – HDQT
	15 Aug 2017
	Select contractors

	72. 
	878/ QD/ 2017/ VC25 – HDQT
	15 Aug 2017
	Select contractors

	73. 
	880/ QD/ 2017/ VC25 – HDQT
	15 Aug 2017
	Select contractors

	74. 
	881/ QD/ 2017/ VC25 – HDQT
	15 Aug 2017
	Select contractors

	75. 
	889/ QD/ 2017/ VC25 – HDQT
	15 Aug 2017
	Select contractors

	76. 
	917/ NQ/ 2017/ VC25 – HDQT
	22 Aug 2017
	Select contractors

	77. 
	878/ NQ/ 2017/ VC25 – HDQT
	25 Aug 2017
	Select contractors

	78. 
	860/ NQ/ 2017/ VC25 – HDQT
	27 Aug 2017
	Appoint GM Vinaconex 25 JSC

	79. 
	918/ NQ/ 2017/ VC25 – HDQT
	01 Sep 2017
	Select contractors

	80. 
	1004/ NQ/ 2017/ VC25 – HDQT
	07 Sep 2017
	Approve some works before approving report on possibilities of project 

	81. 
	916/ NQ/ 2017/ VC25 – HDQT
	14 Sep 2017
	Establish Program Executive Board for Vinpearl Nam Hoi An 

	82. 
	915/ NQ/ 2017/ VC25 – HDQT
	21 Sep 2017
	Allow Mr. Trinh Van That to retire and enjoy retiring regime

	83. 
	999/ NQ/ 2017/ VC25 – HDQT
	26 Sep 2017
	Establish Program Executive Board for Quang Binh

	84. 
	957/ NQ/ 2017/ VC25 – HDQT
	10 Oct 2017
	Select contractors

	85. 
	1045/ NQ/ 2017/ VC25 – HDQT
	20 Oct 2017
	Establish real estate branch

	86. 
	1046/ NQ/ 2017/ VC25 – HDQT
	20 Oct 2017
	Approve operating result of Q3/2017, the first 09 months of 2017 and operating plan for Q4/2017

	87. 
	1047/ NQ/ 2017/ VC25 – HDQT
	20 Oct 2017
	Approve operating result of 2018

	88. 
	1163/ NQ/ 2017/ VC25 – HDQT
	09 Nov 2017
	Approve works of the project at Quang Nam

	89. 
	1138/ NQ/ 2017/ VC25 – HDQT
	09 Nov 2017
	Move Mr. Tran Hai Anh – Internal Supervisor to work at Financial – Treasury Department from 10/11/2017

	90. 
	1140/ NQ/ 2017/ VC25 – HDQT
	10 Nov 2017
	Approve plan on exploiting lands for the 2nd of 2017

	91. 
	1165/ NQ/ 2017/ VC25 – HDQT
	10 Nov 2017
	Select contractors

	92. 
	1105/ NQ/ 2017/ VC25 – HDQT
	14 Nov 2017
	Renew appoint term of GM to be from 14 Nov 2017 to 30 Nov 2017

	93. 
	1150/ NQ/ 2017/ VC25 – HDQT
	14 Nov 2017
	Appoint GM for the Company, term 03 years from 01/12/2017

	94. 
	1126/ NQ/ 2017/ VC25 – HDQT
	16 Nov 2017
	Appoint Mr. Do Ngoc Hai – Vice GM to be cum Manager of Real Estate Branch at Quang Nam

	95. 
	1126/ NQ/ 2017/ VC25 – HDQT
	16 Nov 2017
	Establish Real Estate Branch at Quang Nam

	96. 
	1275/ NQ/ 2017/ VC25 – HDQT
	02 Dec 2017
	Approve contents relating to expanding Vinaconex 25 Concretes Plant at Da Nang

	97. 
	1252/ NQ/ 2017/ VC25 – HDQT
	02 Dec 2017
	Economic – Technical report 

	98. 
	1280/ NQ/ 2017/ VC25 – HDQT
	11 Dec 2017
	Economic – Technical report 

	99. 
	1264A/ NQ/ 2017/ VC25 – HDQT
	18 Dec 2017
	Select auditors

	100. 
	1295/ NQ/ 2017/ VC25 – HDQT
	22 Dec 2017
	Select auditors

	101. 
	1335/ NQ/ 2017/ VC25 – HDQT
	29 Dec 2017
	Approve operating result of 2017, operating plan for Q1/ 2018 and 2018

	102. 
	1336/ NQ/ 2017/ VC25 – HDQT
	29 Dec 2017
	Evaluate quality of staffs of Q4/2017 and 2017, program for Tet Holiday  and salary

	103. 
	1337/ NQ/ 2017/ VC25 – HDQT
	29 Dec 2017
	Reassign duties for BOD term 2015-2020

	104. 
	1338/ NQ/ 2017/ VC25 – HDQT
	29 Dec 2017
	Approve the Annual GMS of 2018

	105. 
	1339/ NQ/ 2017/ VC25 - HDQT
	29 Dec 2017
	Approve draft for Charter, internal regulation replacing current regulation


IV. Board of Supervisors  

1. Information on members of Board of Supervisors 

	No.
	Member of Board of Supervisors
	Title 
	Attendance
	Rate 
	Reason for not attending 

	1
	Mr. Dang Thanh Huan
	Chief of BOS 
	4/4
	100%
	

	2
	Mr. Bui Phuoc Hung
	Member of BOS
	4/4
	100%
	

	3
	Mr. Tu Trung An
	Member of BOS
	4/4
	100%
	


V. Change in connected persons/institutions 
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Vietnam Construction & Import-Export Joint Stock Corporation
	
	
	
	
	

	2
	Do Trong Quynh
	
	Chairman of BOD
	10/10/2014
	10/05/2017
	Dismissed for business

	3
	Tran Tuan Anh
	
	Chairman
	10/05/2017
	
	Appointed for replacing Mr. Vu Trong Quynh

	4
	Trinh Van That
	
	Member of Board of Directors, General Manager
	26/03/2010
	
	

	
	Trinh Thi To Uyen
	
	
	
	
	

	5
	Nguyen Van Trung
	
	Vice chairman of Board of Directors cum Deputy General Manager
	31/03/2015
	01/02/2017
	Dismissed and resigned for bad health

	6
	Pham Ba Trung
	
	Member of Board of Directors 
	26/03/2010
	01/02/2017
	Dismissed and resigned for bad health

	7
	Nguyen Xuan Nhan
	
	Director, Deputy General Manager
	26/03/2017
	
	

	
	Nguyen Xuan Binh
	
	
	
	
	

	8
	Truong Van Duc
	
	Member off BOD, Deputy GM
	01/02/2017
	
	Appointed for replacing Mr. Pham Ba Trung

	9
	Dang Thanh Huan
	
	Head of Supervisory Board
	26/03/2010
	
	

	10
	Bui Phuoc Hung
	
	Member of Supervisory Board
	26/03/2010
	
	

	11
	Tu Trung An
	
	Member of Supervisory Board
	26/03/2010
	
	

	12
	Nguyen Dinh Thieu
	
	Deputy General Manager
	06/02/2012
	
	

	
	Nguyen Dinh Tien
	
	
	
	
	

	13
	Do Ngoc Hai
	
	Deputy General Manager 
	15/06/2006
	
	


VI. Transactions of PDMRs and connected persons/institutions


1. List of PDMRs and connected persons/institutions

	No.
	Organizations/individuals
	Title
	Number of shares
	Rate (%)

	1
	Vietnam Construction & Import-Export Joint Stock Corporation
	
	6,120,000
	51 %

	2
	Do Trong Quynh
	Chairman of BOD
	12,000
	0.10%

	3
	Tran Tuan Anh
	Chairman
	0
	0%

	4
	Trinh Van That
	Member of Board of Directors, General Manager
	211,620
	1.76%

	
	Trinh Thi To Uyen
	
	368,200
	3.07%

	5
	Nguyen Van Trung
	Vice chairman of Board of Directors cum Deputy General Manager
	110,000
	0.92%

	6
	Pham Ba Trung
	Member of Board of Directors 
	9,800
	0.08%

	7
	Nguyen Xuan Nhan
	Director, Deputy General Manager
	57,135
	0.48%

	
	Nguyen Xuan Binh
	
	50
	0.00%

	8
	Truong Van Duc
	Member off BOD, Deputy GM
	10,000
	0.08%

	9
	Dang Thanh Huan
	Head of Supervisory Board
	35,000
	0.29%

	10
	Bui Phuoc Hung
	Member of Supervisory Board
	14,700
	0.12%

	11
	Tu Trung An
	Member of Supervisory Board
	11,000
	0.09%

	12
	Nguyen Dinh Thieu
	Deputy General Manager
	53,760
	0.45%

	
	Nguyen Dinh Tien
	
	2,000
	0.02%

	13
	Do Ngoc Hai
	Deputy General Manager 
	19,000
	0.02%

	14
	Nguyen Thanh Hai
	Chief Accountant
	50,091
	0.42%

	
	Nguyen Van Hoa
	
	130
	0.08%

	15
	Luong Quoc Thinh
	Information discloser
	10,000
	0.08%


2. Transactions of PDMRs and connected persons/institutions

	No.
	Transaction person
	Relationship with PDMRs
	Number of shares at opening period
	Number of shares at closing period
	Reason for increase, decrease

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	1
	Vietnam Construction & Import-Export Joint Stock Corporation
	
	3,060,000
	51.00%
	6,120,000
	51.00%
	

	2
	Do Trong Quynh
	
	0
	0.00%
	12,000
	0.10%
	

	3
	Trinh Van That
	
	99,810
	1.66%
	211,620
	1.76%
	

	4
	Trinh Thi To Uyen
	Wife of Trinh Van That
	184,100
	3.07%
	368,200
	3.07%
	

	5
	Nguyen Van Trung
	
	50,000
	0.83%
	110,000
	0.92%
	

	6
	Pham Ba Trung
	
	6,200
	0.10%
	9,800
	0.08%
	

	7
	Nguyen Xuan Nhan
	
	48,435
	0.81%
	57,135
	0.48%
	

	8
	Truong Van Duc
	
	0
	0.00%
	10,000
	0.08%
	

	9
	Dang Thanh Huan
	
	12,500
	0.21%
	35,000
	0.29%
	

	10
	Bui Phuoc Hung
	
	4,700
	0.08%
	14,700
	0.12%
	

	11
	Tu Trung An
	
	1,047
	0.02%
	11,000
	0.09%
	

	12
	Nguyen Dinh Thieu
	
	22,530
	0.38%
	53m760
	0.45%
	

	13
	Nguyen Dinh Tien
	
	1,000
	0.02%
	2,000
	0.02%
	

	14
	Do Ngoc Hai
	
	3,500
	0.06%
	19,000
	0.16%
	

	15
	Nguyen Thanh Hai
	
	21,830
	0.36%
	50,091
	0.42%
	

	16
	Luong Quoc Thinh
	
	0
	0.0%
	10,000
	0.08%
	


VII. Other issues

